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DISS Is Qatar's leading institution
iN training and consulting in the
field of Business Management
and HSE Training programes.

Since 20006, DISS has been
building expertise and
capabillities in high standards
training solutions.

17 years of experience

N the Qatari market




WHY CHOOSE US

We aim to give organizations the tools they
need to progress by developing and improving

their employees’ potential.

Our programs are tailored to boost

organizational performance through revenue
growth, human development, and operational

excellence.

«  Market Expertise: 17 Years in the Qatari

Market

«  Largest Network: Of Local and Regional

Certified Trainer

«  Flexible Solutions: Comprehensive Array of
Learning Solutions and Consultancy Services

* International Accreditation: Strategic Tie Ups
with UK Based Training Partners and Over 10

International Accreditations




WHAT WE OFFER

Training Services:

HSSEQ

Business Management and Soft skills
Training

Training - Process & Functional Safety and
Reliability

Consultancy Services:

Management Systems And Auditing
Environmental Consultancy Services
Occupational Health And Safety Services
Process & Functional Safety Consultancy

Manpower Supply

HSE Officer

HSE Manager
Environmental Engineer
Trainers




HOW WE DO IT

Training Model T

« Delivery with a pre-set approved outline

Training Model 2

* Interviews with Line & HR Managers
» Qutline Creation
+ Delivery

» Post Delivery Evaluation

Training Model 3

* Individual Assessment &Gap identification
« QOutline Creation

+ Delivery

» Post Delivery Evaluation

+ Follow Up Coaching Session

» Progress Evaluation with Line & HR Managers




HSE INTERNATIONAL ACCREDITATIONS, MEMBERSHIPS,
& BUSINESS ASSOCIATES
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BUSINESS MANAGEMENT and
SOFT SKILLS COURSES

Financial & Accounting

Human Resources & Admin

Soft Skills Courses

Planning and Strategy Management
Procurement and Supply Chain
Project Management

Sales, Marketing & Customer Service




CONSULTANCY SERVICES

Management Systems & Auditing

* |SO Consultancy (ISO 9007, ISO4500T; ISO 14001; 1SO
22000)

* Food Safety Consultancy

« HACCP Consultancy

* Business Management Consultancy

Environmental Consultancy Services

+ Construction Environmental Management Plan (CEMP)
* Operational Environmental Management Plan (OEMP)
*  Environmental Impact Assessment (EIA)

*  Environmental Audit

*+  Waste management plan

+ Spill Emergency plan

«  Ambient Air Monitoring

* Noise Monitoring

Occupational Health & Safety Services

+  OHS Audit and Inspection

« HSE Plan Development

* Asbestos Survey

* Fire Risk Assessment

«  Water Risk Assessment & Legionella Survey

* Indoor Air Quality Monitoring (IAQM)

« PPE assessment

* Industrial Hygiene assessment

« HSE Safety Culture Survey

* Fire Drill & Development of Fire Evacuation Plan
+ Behavioral- Based Safety (BBS) Study

* Accident Investigation & Root Cause Analysis (RCA)




Process & Functional Safety
Consultancy — New

«  HAZID (Hazard identification) and Risk management
workshops and studies

« HAZOP (Hazard and Operability) studies

* Electrical HAZOP (SAFOP)

« CHAZOP (Computer HAZOP)

«  QRA (Quantitative Risk Assessment)

« Safety Integrity Level (SIL) determination using risk matrix,
risk graph, and Layer of Protection analysis (LOPA)

« SIL verification (using mathematical or Fault Tree models)

+ Safety Requirement specification (SRS) development

* Functional Safety Assessments (FSA), audits and gap analysis

* SIL validations and design basis evaluations

+ Complete IEC 61511 Safety Life Cycle Implementation




KEY CLIENTS
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KEY PROJECTS

Al Rayyan Stadium

Al Bayt Stadium

Aspire Stadium

Lusail Stadium

Ras Abu Aboud Stadium

Qatar National Highway Orbital Highway
QRail Gold Line — Metro Project

QRail Red line - Metro Project

QRail and Lusail Tram Operations
QRail Facility Management Operations
Katara Hotel Construction

Lusail Tower

Seef Tower

MPSO Ashghal Project

Hamad International Airport Project




CONSULTANCY PROJECT AWARDED

COMPANY NAME SERVICE DETAILS CLIENT

PROJECT/INDUSTRY

ERICSSON Provision of HSE personnel Telecom Vodafone and OQoredoo
ISO Management Consultancy (Audit

RKH Qitarat and ISO Standard Development, Metro Rail Operation System Qatar Rail
ISO9001, ISO14001 AND 1SO45001)

SNC Lavalin Fire Risk Assessment (FRA) Facility Management MRS o EeUEETom Sine

Higher Education (MOEHE)
Ministry of Education and
Higher Education (MOEHE)
Ministry of Education and
Higher Education (MOEHE)

Elegancia Group Fire Risk Assessment (FRA) Facility Management

Elegancia Group Water Risk Assessment Facility Management

UDC activities cover a multitude of vital
investment sectors including real-estate
development, property management,
hospitality and maritime, infrastructure

United Development

Company (UDC) Fire and HSE Risk Assessment

Hyundai Engineering
(HDEC)

MILAHA
POWERCHINA GROUP

Galfar Al Misnad

Infra Road

SNC Lavalin
DESCON

LUCKY STARALLOYS

POWERCHINA GROUP

RCA - Accident Investigation

RCA - Accident Investigation

Rev. to CEMP and Development of
Appendices

Asbestos Survey

RCA - Accident Investigation

Fire Risk Assessment (FRA)

Cold Eye Review

Fire & Life Safety, General Safety,
Security & Environment Study

Development of OEMP

and utilities.

Constructions

Maritime and Logistics
Solar Power
Constructions
Infrastructure

Facility Management

Operations & Maintenance Service
Provider for power plants.

Aluminum Manufacturer

Solar Power

Lusail Real Estate
Development Company
(LREDC)

Maritime and Logistics

SIRAJONE and Kahramaa

Qatar Petroleum (QP)

ASHGHAL

Ministry of Education and
Higher Education (MOEHE)

Qatar Petroleum (QP)

Private Company

SIRAJONE and Kahramaa



CONSULTANCY PROJECT AWARDED

COMPANY NAME

SERVICE DETAILS

PROJECT/INDUSTRY

CLIENT

Mesaieed Power Company Ltd
(MPCL)

Darwish Interserv

NESPAK

Roots Energy & Engineering
Services W.L.L

POWERCHINA GROUP

KNETCO

PORR-HBK-MIDMAC JV (PHMJV)
UCC-Infraroad JV
DESCON

Al Mairgab Industrial Investment
(Aalaf) W.LL

ELEGANCIA (MARAFEQ)

The Maintainers

Al Maha Global

BBS program

Water Risk Assessment

Fire Risk Assessment (FRA)

CEMP Study

Provision of Environmental
Engineer

ISO 18001:2007 Consultancy
(Audit, development, and
Implementation)

ISO 45001:2007 Transition -
Consultancy

OHS Audit
OHS Audit

OHS Audit
OHS Audit
HSE, CIVIL& MEP AUDIT

Fire Risk Assessment

Food Safety Audit

Independent Power Producer (IPP)
project of its kind in Qatar, with plant
capacity of 2,000 megawatts (MW).

Facility Management

Engineering Consultancy

Operation and Maintenance of Sewage
System Within DUKHAN

Solar Power

Telecom Project

Infrastructure

Infrastructure

Operations & Maintenance Service
Provider for power plants.

Manufacturing Company
Lusail Tunnel FM

Facility Management

Food Manufacturing

Qatar Petroleum, Qatar General
Electricity and Water Corporation
(Kahramaa)

Ministry of Education and Higher
Education

ALAQARIA, Lusail Real Estate
Development Company (LREDC),
PEO, Qatar National Olympic
Committee, Shagab Group,

QATAR Petroleum (QP)

SIRAJONE and Kahramaa

Ooredoo and VVodafone

ASHGHAL
ASHGHAL

Qatar Energy (QE)

Private Company

Lusail Real Estate Development
Company (LREDC)

Ministry of Education and Higher
Education (MOEHE)

Private Company



CONSULTANCY PROJECT AWARDED

COMPANY NAME SERVICE DETAILS PROJECT/INDUSTRY CLIENT

Roots Energy CEMP Study QE Refinery Storage Tanks Qatar Energy (QE)

ISO Audit and Consultancy (ISO

GULF Korean Ship Maintenance 9001 1SO14001; ISO 45001)

Maintenance Private

QE NGL Mesaieed and QG North Qatar Energy (QE)

Cape East (ALTRAD) HSE Culture Survey Ras Laffan Site
Confidential IMS Consultancy Services Steel Production — Manufacturing | Private
NKOM Accident Investigation — RCA Ras Laffan Industrial City Qatar Energy (QE)

CEMP study for ongoing QE e .
ROOTS ENERGY Modification of Chemical Stores, (S%(Erhg:dtl)zckakf;%n o Cinemiee

Dukhan ' Qatar Energy (QE)
COLACOLA ALMANA PPE ASSESSMENT Food Manufacturing Private

INDUSTRIAL HYGIENE .
SOLASOLASE AN ASSESSMENT Food Manufacturing Private
COLACOLA ALMANA ASBESTOS SURVEY Food Manufacturing Private

Provision of Environmental
POWERCHINA Engineer + weekly environmental = Solar Power

monitoring. Extension (4 MONTHS)

SIRAJ 1

HILTON-Salwa beach IMS Consultancy Hospitality and Amusement Private
HILTON-Salwa beach Quarterly Audit Hospitality and Amusement Private

Training Services for HSE and o
HILTON-Salwa beach o Seieny Hospitality and Amusement Private
Gulfcrafts Provision of HSE Officer Signages Private

Package A & Package B for

CAT Group Consolidated Pipeline/Piping

CEMP Study Replacement works Qatar Energy (QE)

Food Industry, Trading and
Sunrise Group HR and Management Consultancy Contracting Private



FACILITY AND LOCATION
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Email info@diss.com.qa
Toll Free 800 DISS (3477)

Training Academy Address

Villa No 8, St. No 960, Zone 44 Ahmed
Bin Zoudin Al Hilal, Doha, Qatar.

Tel +974 4498 2131 | +974 4466 6792

Website www.diss.com.qga
E-learning www.learndiss.com
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